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Safeqguardos F

A Founded 1961, Paradise Valley, Arizona

A Provided Patrol Services and Residential Gate
Officers

A 1968 Began installing, monitoring and
responding to residential security systems

A 1975 Revenues $450,000
A 1995 Acquired Sunbird Security in Carefree
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A 1996 Began Diversification Strategy

I Commercial Fire Alarm
I Access Control / CCTV
A 1997 Acquired Electronic Contracting & Design
I Commercial Fire Alarm Contractor
i Nurse Call
I CCTV
I Commercial Security Systems
I Commercial Sound Systems
i Access Control
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A 2008 Completed our new home at the Pima
Center

A Completed 12 Acquistions

A 2009 Revenues $28 Million

A Monitor approximately 20,500 accounts

A Operate 10 patrol / alarm response vehicles

A Provide clearance services for 105 electronic
access communities

A 345 employees
A Ranked #36 2008 SDM 100
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Our Growth
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Exercise

What are your companyaos
strengths??

Wh at are your companyaos
weaknesses??

What woul d your oGreatod
like??
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The Road Map (page 12)

Level 5 First Who Confrontthe Hedgehog Culture of  Technology
Leadership Then What Brutal Facts Concept Discipline  Accelerators

Disciplined People Disciplined Thought Disciplined Action

Elywh el
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Level 5 Leadership (page 20, 40)

Disciplined People

A Leadership matters

A Look in the mirror rather than out the window

A Self effacing

A Quiet

A Reserved

A Blend of personal humility + professional will =
Level 5

NLevel 5 |l eaders channel t hie |
t hemsel ves and i1 nto the | ar:
company. o0
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First Who, Then What page 47)

Disciplined People

A Get the right people on the bus.
A Put the right people in the right seat.

A Then figure out where you want to drive
the bus.

A People are your most important asset.

nltos who you pay not | h
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Practical Disciplines

1. When 1 n doubtokeeglaokingt h

2. When you know you need to make a
people change, act!! A+P=E

3. Put your best people on your biggest
opportunities, not your biggest
problems.

Page60-0 Anot her paradoxo

Debate vs. Unity
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Exercise

Give recent examples of how your
organization has practiced

OFI r st Wh o , t hen what o
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Confront the Brutal Facts
Disciplined Thought (Page 88)

A Maintain unwavering faith that you can
and will prevall in the end regardless of the
difficulties.

A Have the discipline to confront the brutal
facts of your current reality, whatever they
may be.
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Confront the Brutal Facts
Disciplined Thought

A Good decisions require the infusion of an
honest confrontation of the brutal facts.

A Create a culture wherein people have the
opportunity to be heard, and the truth to be
heard.

Lead with questions, not answers

Engage in dialogue and debate, not coercion

Conduct autopsies, without blame

Build red flag mechanisms

> wnh e
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Exercise

Give a recent example of how your
leadership has recently confronted the
brutal facts.

What was the result?

Does your company have a punitive culture
or one thatos open to h
without blame?
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The Hedgehog Concept

Disciplined Thought (Page 118)

Simplicity within the three circles

AWhat can you fiBe |Be
At o?

AWhat ar
About o?
AWhat dr
Engi neo?”
A Focus where the three intersect.

e you deep|ly

Ves VyOouy

9 —
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Exercise

What do you think your company is the best
In the world at?

What are you and your staff deeply
passionate about?

What Is your best economic driver?
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A Culture of Discipline

Disciplined Action (Page 142)

A When you have disciplined people, you

A When you have disciplined thought, you

donot need hierarchy

donot need bureaucr a:t

A When you have disciplined action, you

donot need excessl|] Ve
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Discipline

/ » demanding
determined diligent ﬁ\\“

fastidious responsible | “\l‘x

consistent BULoyP

Disciplined People Disciplined Thought Disciplined Action

systematic

disciplined methodical rigorous precise
accountable workmanlike — dogged
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A Culture of Discipline

Disciplined Action

AStart a fAStop Doing

A Practice a fanatical adherence to the
AHedgehog Concepto.

A When you combine a culture of discipline
with an ethic of entrepreneurship, you
get the magical alchemy of great
performance.
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Exercise

What do you do in your own organization to
instill a culture of discipline?

Offer a couple examples of where you
would like to see more discipline in your
company.
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Tech nOIOgy (Page 162)

A Technology as an Accelerator, not a
Creator or Momentum.

A Avoid the trap of me too or fear of being
left behind.

A Great companies respond thoughtfully to
technol ogy with a NnC
approach.
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The Flywheel page 175)

A Good to Great transformations never
happen in one fell swoop.

A No single defining action.
A No grand program.

A No one killer innovation.
A No solitary lucky break.
A No miracle moment.
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The Flywheel Process

The process resembles relentlessly
pushing a giant heavy flywheel in one
direction, turn upon turn, slowly
building momentum until a point of
breakthrough and beyond.

oOoTremendous power exists 1in
| mprovement and the deliver
Sedonao-fflce 2010 SedonaOffice Users Conference

al Software for Security Com Marco Island, Florida



Now for a new concept--
NThe Doom L

(Page 179)
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The Doom Loop

Disappointing
Results

No Buildup; No

Reaction, Without Accumulated Momentum

Understanding

New Direction,
Program Leader,
Event, Fad, or
Acquisition

Doom
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Signs of the Doom Loop

A Skip building and jump right into
breakthrough

A Radically change efforts
A Chronic restructuring

A Always looking for a miracle moment or
new savior

A Embrace fads
A Engage in management hoopla
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Signs Continued

A Avoid the brutal facts
A Demonstrate chronic inconsistency
A Stray far outside the three circles

A Jump into action without disciplined thought
or getting the right people

A Try to force acceleration of momentum
through acquisitions

A Spend a lot of energy trying to motivate
people around new visions

Marco Island, Florida
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Signs Continued

A Sell the future, to compensate for lack of
results

A Demonstrate inconsistency over time;
each new leader brings a radical new
path; the flywheel grinds to a halt, and
the doom loop begins anew
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The Preferred Flywheel

Level 5 First Who Confrontthe Hedgehog Culture of  Technology
Leadership Then What Brutal Facts Concept Discipline  Accelerators

Disciplined People Disciplined Thought Disciplined Action
E lywheel
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Signs of the Flywheel

A Follow a pattern of buildup leading to
breakthrough

A Reach breakthrough by an accumulation
of steps

A Confront the brutal facts and take
appropriate steps

A Attain consistency with a clear
Hedgehog Concept, stay in the three
circles

u K f
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Flywheel Continued

A Follow patterns of disciplined people
(first who), disciplined thought,
disciplined actions

A Make major acquisitions after
breakthrough to accelerate momentum

A Spend little energy motivating people,
momentum of the flywheel is infectious

u K f
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Flywheel Continued

A Let results do most of the talking

A Maintain consistency over time; each
generation builds on the work of the
previous generations; the flywheel
continues to build momentum
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What do we do now??

AKeep pushing the #ARI:
A Question the way we do it.
A Discuss adjustments and alternatives.

A Make executive decisions and implement
them.

A Autopsy the results.
A Do the process again and again.
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What do we do now??

A Continue to confront the brutal facts.
A Maintain our focus.

A Keep getting the right people on the bus
and In the right seats.

A Expect nothing less from staff than a
culture of discipline.

ARKEEP PUSHI NG THE F|[L
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Discussion

How do you define 0Grea

What concepts discussed today ring most
true with you??

Where Is your company on the Road map??
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Your Companyos

Level 5 First Who Confrontthe Hedgehog Culture of  Technology
Leadership Then What Brutal Facts Concept Discipline  Accelerators

Disciplined People Disciplined Thought Disciplined Action
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Safeqguardos

A 2000 heard Jim Collins

A Immediately came back and challenged
staff to move persons off the bus or into
different seats. Focused on A+P=E

ADevel oped our fdAHedgel
A Developed our Core Values
Alnstilled fil am Saf ec

A~
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Safeqguardos H

NProvide premiurt
discriminating clientele, developing
long term relationships that
generate recurring monthly

revenue and pr off
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Safeqguardos H

NPr owvieae to
developing

1at generate

revenue Igls .0
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